Highspeed in der Cloud:

Erfolgsfaktoren eines Public-Cloud-Projekts bei Sagino
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SAP Public Cloud
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Die Anforderungen

Finanzbuchhaltung:
Hauptbuch
— Debitoren
Kreditoren

Anlagen
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SAP S/4HANA Cloud Editions

SAP S/4HANA

Private Cloud Edition

SAP S/4HANA

Public Cloud Edition

D langjdhrige SAP-ERP-Kunden @ Organisationen, die bisher kein
SAP ERP im Einsatz hatten
D im eigenen Tempo auf ein
Cloud-Betriebsmodell umsteigen @ hochstandardisierte L6sung
D bestehende Investitionen nutzen @ kontinuierliche Innovationen
D Kontrolle Giber ERP-System @ Branchen-Best-Practices
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Gewunschter Zeitplan
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unterschrieben

Abnahmetests
erfolgreich
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Vorgehensvorschlag der SAP

SAP Activate

7

Starter System Kundensystem
,,L_ook_and feel System.mkl. Stammdaten s System, in welchem realisiert und getestet wird
die Discovery Phase, wird von SAP innerhalb . . ..

von 24h nach Vertragsunterschrift zur (Realize Phase), wird von SAP spatestens 30 Tage nach
= Verfiigung gestellt Vertragsunterschrift zur Verfligung gestellt
\ A
( |

Discover >> Prepare > Explore ) Realize > Deploy 2> Run
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Ubersicht Systemlandschaft

" Start

Entwicklung
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SAP for Me ‘ . 3 4

' Test

Test-
Mandant

SAP Business Technology Platform

" Produktion
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Wie kommt man zu einem Cloud

System?

01.12.2025

Interesse an SAP Cloud

Digital Discovery Assessment

l

Eignungsprufung SAP

l

Systembereitstellung im
SAP for Me
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Digital Discovery Assessment
(DDA)

< S - SAP SI4HANA Cloud - Digital Dincovery ~
............. ”

srast

Welcome

———
LOGALIZATION & LEGAL ENTIES
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Digital
Discovery
gT—— a2 Assessment
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Digital Discovery Assessment:
Selection of IT Solutions
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Digital Discovery Assessment:
Pre-Selection Package

01.12.2025
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Baseline

This bundle covers key end-to-end
processes for your company in the areas
of Sales, Finance and Frocurement. A
sample of the Business Pr
deliverad includes Invo
to Fulfill, Record to Repan
Receipt.

PRE-SELECTION ERP SCENARIOS

Below packages include scops items that are most relevant to the respective ERP scenario.

=

Finance-Led ERP

Finance-Led ERP provides key financial
251 practices to run
administrative ch also incledes
procurement and sales capabilities.

=

Service Centric ERP

Service-centric Cloud ERP provides key
financial management best pra
tive ERP as well as project
es with
pabilities to support
oriented industries.

=

Product Centric ERP

Produce and Sell Standard Products

{ P iz one product-centric scenario
provides all capahilities required o
run make-to-stock-based production
followed by selling the produced goods
from stock.
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Digital Discovery Assessment:
Localization Legal Entities

APJ EMEA MEE North America
# Entities Country # Entities.
Australia Canada
ndia | United States 1
ndonesia

Latin America

France Czechia
Country ¥ Entities
Irelang 4] Germany 1
Brazil
L angar
Chilz
Colombia
Mexico

Puerto Rico

Country # Entities
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Digital Discovery Assessment:
Scope Selections (Definition)

01.12.2025

« ',' SAP SI4HANA Cloud - Digital Discovery ~

Digital Discovery Action v

R&D/Engineering

0434 in scope

Manufacturing

Supply Chain

Service

5 in scope

Hurman Resources

Finance

scope

Database and Data Mngt
0138 in scope

App. Platf. and Infrastr

IT Management

01 in scope

SAP BTP Use Cases

Sagino Weine (Edit access)

Finance

(0186) Accounting and Financial Close

MAccount Reconciliation - SAP

Solution Extensions by BlackLine

This service sutomates and standardizes

the balance sheet account reconciliation
process to produce high-quality and

o Que: o Motes
© u 8 0@

(& ]

Actual Costing

a0

o ]

(0/25) Advanced Accounting and Financial Close

Accounting and Financial Close

58

The contral task of general ledger

sccounting is to provide a comprehensive

overview of external accounting and

0 Questions o Notes

o |

Asset Accounting

(3]

~omgliance and improved mar

(0113) Advanced Financial Operations

(G

Accounting and Financial Close -
Group Ledger IFRS

1GA

General Ledger Accounting provides a
comprehensive overview of extemal
‘accounting and accounts and supparts

o o

o

(5 ]

Asset Accounting - Group Ledger
IFRS
168

hieve instanta
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Digital Discovery Assessment:

Detailed qualification processes

01.12.2025

Scope relevant questions for

< Localization Sourcing and Procurement R&DIEngineering

FINANCE

Question

Does the customer file export declarations directly with customs
authorities when shipping goods to other countries, is obliged with US re-
export regulations, manages and calculates trade preference origin when
selling goods or declares imports towards customs authorities in his own
responsibility when purchasing from other countries?

Does the customer need online balance management/prepaid scenarios
with convergent invoicing for FI-CA?

Does the customer need financial customer care functionality?

Is customer needing integration to a 3rd Party tax determination and
calculation solution (tax engine) for other countries than US and Brazil?

SAP S/4HANA Public Cloud offers a basic integration with Central Finance.

Do you have advanced integration requirements for the system integration
of SAP S/4HANA Cloud and Central Finance?

IT MANAGEMENT

N@&\V O
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Supply Chain Finance IT Management
More Info Answer

(@ Solutioning Guides

®
6
(@ Solutioning Guides
®
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Wie kommt man zu einem Cloud

System?

01.12.2025

Interesse an SAP Cloud

@ Digital Discovery Assessment

Eignungsprufung SAP

l

Systembereitstellung im
SAP for Me




Wie kommt man zu einem Cloud
System?

Interesse an SAP Cloud

@ Digital Discovery Assessment

Eignungspriifung SAP

l

Systembereitstellung im
SAP for Me

17 01.12.2025



Systemzugange

1
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E‘:V SAP for Me

Ubersicht Syst

Y

Bereitstellungsstatus (7)

Bereitstellungsprodukt

SAP S/4HANA Cloud
SAP S/4HANA Cloud
SAP S/4HANA Cloud
SAP S/4HANA Cloud

SAP S/4HANA Cloud

5 v
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Eintrage pro Seite

k-]

Suchen

Systeme und Bereitstellung

Verfiigharkeit

Benachrichtigungen erhalten

Systemrolle

Test

Development

Customizing

Starter Development

Starter Customizing

Sicherheitsbenachrichtigungen

Vertragsende
09.04.2030
Start: 10.04.2025

09.04.2030
Start: 10.04.2025

09.04.2030
Start: 10.04.2025

09.04.20320
Start: 10.04.2025

09.04.20320
Start: 10.04.2025

Pakete

Bereitstellungssta
tus

Provided

Provided
Provided
Provided

Provided

2>
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Materialien

Materialien

Materialien

Materialien

Materialien

Materialien

Cloud-Migration

v

v

v

v

v

Kc
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Hilfe anfordem

Mehr v

ivitdt St

Suchen

Q

Bereitgestelltes
System

my424574.s4hana.cl...

745391072

my424464.s4hana.cl...

745377544

my424451.s4hana.cl...

745376975

my424069.s4hana.cl...

745336206

my424057.s4hana.cl...

745335982

Y
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Wie kommt man zu einem Cloud
System?

Interesse an SAP Cloud

@ Digital Discovery Assessment

Eignungspriifung SAP

Systembereitstellung im
SAP for Me
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Aktueller Zeitplan

Marz

©

Zusage

20

April Mai Juni Juli August September Oktober November Dezember

© T

Vertrage mit SAP

unterschrieben
Anforderungen @
O\ klaren

Start 2. Welle

Go-live

=5

Go-live
2. Welle
=

Realisierung 2. Welle

Anfrage fur Einflihrung
zweiter Buchungskreis,
Webshopintegration und
Kassensystem Anbindung

01.12.2025
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Erfolgsfaktoren =) t7

D Realisierung in einem Monat ab Systembereitschaft

D Der Kunde...

...hatte bisher kein ERP.
...hatte keine etablierten und komplexen Geschaftsprozesse und war daher
interessiert und offen fur Branchen-Best-Practices.

D Endanwender profitieren im SAP Sighavio Process Navigator von
Best Practices, Testscripts und Task Tutorials

21 01.12.2025



Gemeinsam erfolgreich

Clean Core
o 0O

%‘:’ Stammdaten bereinigen

& D\

Digital Discovery Assessment durchfihren

E! Cloud Roadmap erarbeiten
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SAP S/4HANA

Public Cloud Edition



Kristina Ristic

Leiterin Business Unit

Finance

NOVO Business Consultants AG

S

www.novo-bc.ch -
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. USINESS CONSULTANTS
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